
MEETING MINUTES 
CAPITAL EQUIPMENT & PROJECTS COMMITTEE 

Thursday, December 10, 2009  -  4:30 P.M.  – Council Chambers 
 
 

The Capital Equipment & Projects Committee members: 
 
Romberg, (Chair); Morack, Herminath, Barrington, Way.   
 
Others present: Henke, O’Connell (4:45), Hager, Radke, Schlueter, Hoerth, Kempen, 

Zehms, Bart Roloff, Bodoh, Steinhorst, Rousseau (4:45), Hunt. 
 
Morack/Barrington to adopt agenda.  Carried 5-0.   
 
Chairman Romberg reviewed the updated capital projects list.  The new items were discussed. 
 
Hager briefly went over the improvements that were requested for the industrial park.  The 
project cost will be added as a separate line item on the refinance of the TIF district note.   
Ehlers will be presenting the refinance at the January finance committee meeting.  More 
discussion will commence after that presentation. 
 
Chairman Romberg started with the requested equipment and then moved to the Projects.  
Discussion and clarification took place as each item was brought before the committee, the 
following actions occurred. 
 
1. Morack/Way to authorize the purchase of a snow wing plow for the public works 

department.  Carried 5-0. 
 
2.     Way/Morack to authorize the purchase of road salt pre wetting equipment.  Carried 5-0. 
 
3.   Morack/Way to approve copy machine for police department.  Carried 5-0. 
 
4.  Way/Morack to approve the Fire Hose for the fire department.  Carried 5-0. 
 
5.   Way/Herminath to approve the Drop Down Air and Power Lines for the fire department.  
Carried 5-0. 
 
6.   Morack/Way to approve $116,627.00 to the Street Program.  $64,000 will be allocated 
to Lawrence Street and 52,627 to Jeanne Street.  Carried 5-0. 
 
7. Morack/Barrington to authorize the $25,000 to begin the GIS Mapping system in 
conjunction with the utilities.  Carried 5-0. 
 
8. Morack/Way to approve EAB Tree Injection Equipment for the Park/Recreation 
department.  Carried 5-0. 
 
9.  Herminath/Morack to approve the Washington Center Gym Surveillance Camera.  Carried 5-
0. 



10.  Way/Morack to approve the pool covers.  Carried 5-0. 
 
11.  Way/Morack to approve the Aerial Photography.  Carried 5-0. 
 
Other items of mention: 
Parks/Recreation:  The 6’ Mower w/Sweeper will be put on hold until 2011.  Hoerth was 
requested to keep track of the maintenance cost during 2010 and if significant maintenance is 
needed a decision to purchase will be made at that time. 
 
Police:  The Evidence Room Shelves may be requested in 2010 if there is another incident that 
would cause the need for additional storage. 
 
Cemetery:  The committee requested Zehms to look into using city labor to replace the front 
entrance brick.  If that is not feasible, the project will be looked at again for the 2011 budget 
cycle. 
 
 
The remaining capital projects funds will be considered for project disbursement at a February 
2010 capital equipment and project meeting. 
 
Barrington/Way to adjourn.  Meeting adjourned at 5:47 p.m. 
 
The revised Capital Equipment & Projects list is attached with a list of approved purchases. 
 

 
Judy M. Radke 
Finance Director    


