
MEETING MINUTES 
 

FINANCE & PERSONNEL COMMITTEE 
WEDNESDAY  - MARCH 8, 2006  -  7 p.m.    -   COUNCIL CHAMBERS 

 
 
Members Present:  Romberg, Tate, Morack, Way, Henke 
 
Others present: Renning, O’Connell, Toltzman, Herter, Heise, Villiesse, Hager, 

Vanden Huevel, Polley, Radke, Tennie, Hanlon, Hunt, Siedl, Hass, 
Faucher, Betts, Graham, Rousseau,  

 
 
1. Chairman Romberg called the meeting to order at 7 p.m.  Morack/Henke to adopt 

agenda as distributed.  Carried 5-0. 
 
2. Discussion on 2007 Budget Proposals.  Romberg opened the discussion and 

announced that he intended to focus on three areas tonight: 
 

a. Is all possible revenue identified?  Can the property on County X be sold?  
Is there any affect on revenue from the revaluation? 

 
b. What procedures should we use as we continue? 

 
c. What are Council members response to the cost cutting proposals put 

forth? 
 
In response to these topics, there was a lot of discussion.  Certainly exploring the sale 
of property will be looked at.  The ongoing revaluation is revenue neutral.  Almost all 
members requested that the Committee or their oversight committees meet with 
Department Heads and employees regarding the impact of proposed cuts.  This was 
agreed to, with the Finance Committee agreeing to meet with the affected Boards and 
Commissions and the other Committees holding meetings.  It was also suggested that 
combining the Cemetery Department with the Parks be looked at. 
 
On the specific proposals, there were a variety of comments.  These included:  Looking 
at voluntary layoffs, providing retirement incentives, looking at across the board 
reduction in hours, to focus on needs vs. wants, a 4-day work week for City Hall staff; 
have a consultant to advise us on the cuts, a desire to take some the proposals off the 
table (such as eliminating the ambulance subsidy, eliminating the DPW Engineer, 
closing the Pool and Library, closing the Recreation Dept), a desire to commit to other 
cuts immediately (such as eliminating contributions to fireworks, WCEDC, Chamber of 
Commerce, CDC), relook at last year’s Staff proposals to cut costs.  Of major concern is 
that we would be eliminating all the quality of life services that bring people to live in 
the New London area. 
 



It was generally agreed to follow up on all ideas, to at this time commit to no single 
proposal or part of a proposal, to meet with Commissions and Boards.  Committee 
Chairs are to meet with Department Heads and employees regarding the impact of the 
various scenarios upon them.  Reports from these meetings will be brought forward to 
a meeting of the Committee of the Whole. 
 
3. Morack/Way to recommend to Council adoption of an Ordinance on Weights & 
Measures Enforcement.  Carried 5-0. 
 
4. Henke/Way to recommend to Council that it authorize the City Administrator to 
negotiate the best price with Superior Excavating (the low bidder) on the demolition of 
the City’s downtown riverfront property.  Carried 5-0.  [Hager had supplied the bid 
tabulation to the Committee and an explanation of required negotiations due to the 
removal of some property by Wolf River Lumber from the site.  Such property may 
affect the salvage values involved.] 
 
Morack/Henke to recommend to Council that it authorize the expenditure from 
undesignated fund balance with the understanding that this expense would be 
recouped when the land was sold to a developer.  Carried 5-0. 
 
5. Villiesse expressed that the picture for 2007 was getting bleaker, as the expected 
10% increase in Health Insurance cost was most likely to be in the 15-17% range.  
Meanwhile, he noted a lot of fan fare has occurred celebrating the Taxpayers Protection 
Amendment’s introduction.  Morack/Way to recommend a Resolution urging Legislators 
not to support the Taxpayers Protection Amendment.  Carried 5-0.  Renning suggested 
a delegation from New London hand deliver the Resolution in Madison. 
 
6. Economic Development Report was discussed 
 
7. There being no further business Romberg declared the meeting adjourned.  
Committee adjourned at 8:45 p.m.   
 
 

Jim Villiesse 
City Clerk 


