
MEETING MINUTES 
 

FINANCE & PERSONNEL COMMITTEE 
WEDNESDAY  - MAY 3, 2006  -  6:30 p.m.    -   COUNCIL CHAMBERS 

 
Members Present:  Romberg, Morack, O’Connell, Betts, Henke 
 
Others present: Tate, Villiesse, Hager, Seidl, Hunt, Rousseau 
 
1. Chairman Romberg welcomed the new and returning Committee members.  
Morack/Henke to adopt agenda.  Carried 5-0.   
 
2. The M.L.G. (Moody LaSage Group) Contract for marketing the NENLBC land was 
reviewed.  Alternative venders and various marketing ideas were discussed.  The 
Committee was concerned about the slow movement of land sales, and wished to have 
more feedback on the New London economy vs. the Fox Valley economy.   
 
Henke/Betts to approve extension of the M.L.G. Agreement for another year and 
request that they give the Committee quarterly updates on any interest shown in the 
land.  Carried 5-0. 
 
3.  The Committee reviewed a list of contractual services provided to the City.  
Questions about the service or provider were answered.  Members will ponder the list 
and bring any policy suggestions to a future meeting.   
 
4. Morack/Henke to recommend to Council an Agreement with Waupaca County to 
purchase election equipment on the City’s behalf.  Carried 5-0. 
 
5. Revenue and Expense reports for March were distributed.   Villiesse gave an 
update on legislative activity. The Taxpayers Protection Amendment and Local 
Government Ethics Law changes appear dead.  The legislative session is supposed to be 
over this week. 
 
6. Villiesse then distributed a position paper on preserving fund balance, and gave 
his most recent estimate of the expected operations revenue shortfalls.  He reported 
that the City needs to cut $436,000 from its 2007 budget, and he explained that the 
decisions on how this will be done needs to be made by August.  Members requested 
that he develop a position paper on the capital equipment fund.  Committee members 
decided to meet with City Staff reporting to this Committee on May 10th.  He will also 
address the range of changes possible in the Sewerage Fund soon.  A schedule of fees 
will also be produced. 
 
 
 



For the May 17th meeting of the Committee of the Whole the outlook is as follows:  
Department Heads will present to the Committee their concerns regarding the various 
cost reduction scenarios and their suggestions on other cost reduction measures or 
ways to get more revenue.  This meeting will be mainly a listening session with further 
discussions and analysis at subsequent meetings. 
 
 
7.  The monthly Economic Development Report was distributed.  There was a request 
to monitor businesses receiving Economic Development loans to see if they have met 
their pledges in terms of job creation or plant expansion. 
 
8.  Members agreed to continue meeting on Wednesdays at 6 p.m. 
 
9.  There being no further business the Chair declared the meeting adjourned at 8:34 
p.m.   
 

Jim Villiesse 
City Clerk 


