
MEETING MINUTES 
 

FINANCE & PERSONNEL COMMITTEE 
WEDNESDAY  - JULY 5, 2006  -  5:46 p.m.    -   COUNCIL CHAMBERS 

 
Members Present:  Romberg, Morack, O’Connell, Betts, Way 
 
Others present for all or part of the meeting:  

Tate, Kopitzke, Herter, Villiesse, Hager, Radtke, Wilkinson, Polley, 
Dresen, Bodoh, Hass, Zehms, VandenHuevel, Rousseau, Hunt 

 
1. Chairman Romberg opened the meeting at 5:46 p.m.  
 
2. Agenda: Henke/Morack to adopt revised agenda.  Carried 5-0.   Agenda moved 
the first three items below to the top of the agenda. 
 
3. Selection process for Public Facilities Manager:  Hager explained that under 
existing ordinances he would be hiring the new person, and planned to advertise 
broadly, plus accept applications from currently employed persons.  Generally, all 
agreed to this process and look forward to reviewing a job description and pay scale 
recommendation at the next meeting. 
 
4. Development of the Riverfront Property:  Now that the old Wolf River Lumber 
site is down the big question is how to develop it and what method to use to market it.  
Currently, there is a Community Visioning and Comprehensive Planning effort which 
should be taken into account.  Several members said focus on the development ought 
to be toward what might attract visitors to the City and thus potential retail shoppers, 
as businesses follow people rather than vice versa.  Members thought it might be 
worthwhile to pay FEMA for a flood plain map amendment.  Members agreed to 
proceed slowly, even taking years before developing the property. 
 
5. Health Insurance:  Villiesse explained the history and his involvement with the 
WPPI Health Insurance Trust.  He stated that there would be no mid-year rate increase 
and that if the City left the Trust or the Trust dissolved the City would only be 
responsible for the unpaid health costs of its employees and administration charges to 
process these claims.   From the experience of another Community leaving the Trust, 
he estimated our close out cost at $100,000. 
 
6. Northland Electric Offer to Purchase:  Kent requested authorization to follow 
through on a Counter Offer by the City.  Members agreed to proposed terms for the 
sale of NENLBC land.  Kent will present the counter. 
 
7. Cell Phone Policy: Hager presented his draft of a cell phone use policy.  
Wilkinson offered some alternative language.  O’Connell/Morack to revisit this next 
month.  Carried 5-0. 
 



8. Fee Changes: Villiesse presented suggestions and new ordinances to 
increase certain fees.  Members discussed these and agreed on the fee changes.  
Morack/Henke to recommend to Council adoption of new fee ordinances for Cat and 
Dog Licenses, Street Vacation petition filing fee, Garbage Haulers licenses, Solicitors 
Licenses, Assessment services and Amusement Devices.  Carried 5-0. 
 
9. Contracted Services:  Members looked over the Contractor’s Services List and 
suggested a policy be created to establish bidding or quote procedures.  Villiesse said 
he would work on a policy in conjunction with the other Department Heads for the 
October Finance Meeting. 
 
10. Severance Policies: Hager reviewed current severance payouts under Union 
Contracts and in the Personnel Manual.  
 
11. Evaluation Process for the City Administrator:  Members wished to know how the 
current process went and what the outcomes were.  Romberg promised he and the 
Mayor would schedule a meeting to give these.              
 
12. Reports: The Budget Reports and Economic Development Report were 
distributed and questioned answered. 
 
There being no further business, O’Connell/Morack to adjourn.  Meeting adjourned at 
7:23 p.m.    
 

Jim Villiesse 
City Clerk 


